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This timeline attempts to consolidate many of the important moments and events that shaped the trajectory

of the BOE’s planning efforts in response to COVID school closures. 

We begin in May 2020 because, in the immediate aftermath of the declaration of the public health
emergency of SARS-CoV-2, the top priority was to quickly pivot to distance learning across the entire
school district, as well as provide tertiary support systems (needed technology, social and emotional
support, meals, etc.) to a large number of students. This was, indeed, a Herculean effort, and we applaud
the teachers and administrators who made it happen. 

REWIND

June
 9  

2020

This timeline in no way reflects the full scope of the year’s
activities. To identify key points in the timeline we reviewed
publicly available sources, such as: BOE meeting agendas,
recordings, presentations, social media, and published articles. 

Reopening Timeline
 

May 12, 2020 Superintendent Matthews
announces formal Request for Proposal process
to identify an outside partner to help facilitate
reopening plan. The cost of hiring to be fully
funded by outside donations.

Superintendent Matthews officially recommends
Promise54 as an outside partner to help the
district project manage the return to in-school
learning using outside funding. The BOE rejects
this opportunity. 

Commissioner Collins states, “If it's not based on actual input
that's authentic...I don't care about a plan, it doesn't matter.”
Superintendent Matthews calls the decision “a body blow.” 

The Board of Education shares its Fall Planning
2020 presentation, identifying three phases of
return: distance learning, hybrid model, and full
return.

The San Francisco Department of
Public Health (SFDPH) allows
schools to begin reopening

BOE approves one-year change to Lowell High
School admissions.

BOE releases readiness dashboard so parents can
monitor progress. The dashboard applies only to
students in phase 2A 

BOE approves formal plan and timeline to return
approximately 10,000 students to school by
January 25, 2021

BOE requests a new staff position, Strategic Policy and Project
Manager, to “ increase  the  Board ’s  capac i ty  to  
s t rateg ica l ly  p lan ,  pr ior i t i ze  resources ,  and
moni tor  imp lementat ion  of  D is tance Learn ing,
schoo ls  reopen ing  and t rans i t ion  back  to  in -
person  learn ing  that  i s  respons ive  to
changing  nature  of  the  COVID-19  pandemic . ”  

Superintendent Matthews officially
recommends Promise54 as an outside
partner to help the district project
manage the return to in-school learning
using outside funding. 

BOE advisory committee sends letters to
principals at schools selected for renaming (who
were not asked for input on name-change effort).

BOE discusses resolution to change Lowell
admissions criteria for the 2020-21 school year
only.

Principals at the 44 schools targeted for
renaming are formally asked to brainstorm new
names by December 18. 

Oct  
13

2020

Oct
14

2020

The BOE Committee on Status of Reopening
School delivers an update that includes 

NO MILESTONES, DELIVERABLES,
OR CONCRETE OBJECTIVES. 

Oct  
20

2020

(3.5% OF SFUSD STUDENT POPULATION). 

Nov
17th

2020

(19% OF SFUSD STUDENTS)

THE BOE REJECTS 
THIS OPPORTUNITY. 

https://go.boarddocs.com/ca/sfusd/Board.nsf/goto?open&id=BDLB96263B20
https://go.boarddocs.com/ca/sfusd/Board.nsf/goto?open&id=BDLB96263B20
https://go.boarddocs.com/ca/sfusd/Board.nsf/goto?open&id=BDLB96263B20
https://go.boarddocs.com/ca/sfusd/Board.nsf/goto?open&id=BDLB96263B20
https://drive.google.com/file/d/1mxd3PI1w2EhXllZDQ2-zycBMY-qIrLci/view
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BQESWR74B426/$file/Planning%20in%20Partnership%20Group%20Special%20Business%20Slides.pdf
https://sfusd-boe-transcripts.web.app/transcript/20200609
https://sfusd-boe-transcripts.web.app/transcript/20200609
https://drive.google.com/file/d/1elH4pfFQgVF7AIgG9_pusrQ37mNrzdKD/view
https://data.sfgov.org/stories/s/School-Reopening/ccmh-3avz/
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BVJ5870EF6DA/$file/Lam%20SFUSD%20Return%20to%20School%20Safely%20Adopted%2011%2017%2020.pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BV7UJT7C54B0/$file/Presentation%20To%20BOE_School%20Names%20Panel%20Update.pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BU8N845E2E89/$file/Interim%20Lowell%20Admissions%20Policy.pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BTXPG2624D57/$file/Presentation%20093020%20B%26G%20BOE%20Committee%20on%20Status%20of%20reopening%20school.pdf
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/october-7-2020


Jan
5th

2021
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San Francisco City Attorney’s
office, in collaboration with Mayor
Breed, files suit against SFUSD in
response to its lack of a legally
mandated reopening plan stating,
“Respondents indicate that the
District has a plan to make a
plan.”

Dec  
18  

2020
BOE announces they will not achieve January
25th milestone, due to inability to reach a work
agreement with UESF 

Families for San Francisco releases Report on
Renaming, highlighting the deeply flawed school
renaming process. 

BOE introduces resolution to permanently
eliminate merit-based admissions at Lowell in
response to a hate crime at Lowell. (SFUSD finds
it does not reach the level of a crime and the
investigation stalls)

Feb
 2  

2021

Feb
4

2021

Commiss ioners  at tend a  year ly
fac i l i tated  sess ion  to  ident i fy  d i s t r ic t
pr ior i t ies  and c lar i fy  the  va lues  and
goa ls  that  wou ld  “dr ive  our  leadersh ip
attent ion ,  how we use  our  t ime,  and
our  budget ing  dec is ions . ”  

2 out of 7
commiss ioners  
dec lared schoo l  reopen ing  as  the i r  top  pr ior i ty  

Art ic les  pub l i shed  nat ionwide
ques t ion  the  SF  BOE ’s  ac t ions  and
pr io r i t i es ,  i nc lud ing :  The  New York
T imes,  The At lant ic ,  The  New
Yorker ,  Los  Ange les  T imes ,  USA
Today,  Fox News,  New York  Post ,
Po l i t i co ,  The  Wash ington  Post .

JANUARY / FEBRUARY

BOE votes to approve resolution to rename 44
schools.Jan  

26

2021

SFUSD announces in an email
to parents that “it is unlikely
that most middle and high
school students will return to
in-person learning this school
year.”

Jan  
27

2021

Attorney Paul Scott sends a letter to the Mayor
re: potential legal action against the BOE for
Brown Act Violations and due process in the
renaming resolution.

FEB
1

2021

Board President López insists that efforts to
rename schools and address racism are not
delaying reopening schools, quoting Rev. Amos
Brown: “we can pat our heads and rub our bellies
at the same time.” 

Feb
9

2021 BOE votes to permanently change the Lowell
admissions policy. 

BOE spends two hours discussing and rejecting
the candidacy of a well-qualified parent for one
of 8 available volunteer spots on the Parent
Advisory Council. 

Feb
11

2021

BOE cancels reopening plan vote to address
current and pending litigation (on renaming)

Feb
17

2021 Superintendent
Matthews announces
that 6 SFUSD
elementary schools
have completed public
health inspections. 

Feb
3

2021

 6 SFUSD SCHOOLS

https://www.sfcityattorney.org/wp-content/uploads/2021/02/2021-02-03-Filed-Stamped-Copy-of-Petition-for-Writ-of-Mandate.pdf
https://www.sfchronicle.com/bayarea/article/After-S-F-teachers-union-district-fail-to-meet-15814584.php
https://familiesforsanfrancisco.com/gallery/School%20Renaming%20Essay%20(FINAL%20v2).pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BXS6G914D48F/$file/Collins%20Lowell%202_Feb%202021.pdf
https://www.youtube.com/watch?v=2kZRsF9Goa4
https://www.youtube.com/watch?v=2kZRsF9Goa4
https://www.youtube.com/watch?v=2kZRsF9Goa4
https://www.nytimes.com/2021/01/28/us/san-francisco-school-name-debate.html
https://www.theatlantic.com/ideas/archive/2021/02/san-francisco-renaming-spree/617894/
https://www.newyorker.com/news/q-and-a/how-san-francisco-renamed-its-schools
https://www.latimes.com/california/story/2021-01-28/lincoln-washington-feinstein-lowell-san-francisco-will-rename-42-schools
https://www.usatoday.com/story/news/factcheck/2020/12/20/fact-check-san-franciscos-abraham-lincoln-hs-name-change-isnt-final/3940580001/
https://www.foxnews.com/politics/san-francisco-school-renaming-in-person-learning-apology-recall
https://nypost.com/2021/01/30/san-franciscos-school-renaming-plan-full-of-errors-report/
https://www.politico.com/states/california/story/2021/02/11/weve-become-parodies-of-ourselves-california-democrats-bemoan-sf-school-board-1362846
https://www.washingtonpost.com/education/2021/01/29/sanfrancisco-schoolnames-racist-rename/
https://missionlocal.org/2021/01/the-san-francisco-school-districts-renaming-debacle-has-been-a-historic-travesty/
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/january-27-2021
https://www.courthousenews.com/wp-content/uploads/2021/02/SFUSD-PaulScottLetter.pdf
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.
https://www.sfchronicle.com/opinion/openforum/article/S-F-school-board-president-to-critics-We-re-15925821.php
https://www.sfchronicle.com/opinion/openforum/article/S-F-school-board-president-to-critics-We-re-15925821.php
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/BXXTBT760507/$file/Memo_BOE_PAC%20Appt%20020921.pdf
https://www.ebar.com/news/news/302108
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/family-digest/february-17-2021
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Commissioner Collins reminds a
speaker to refer to learning loss
from distance learning as learning
change.

UESF president Susan Solomon
cautions families to have “realistic
expectations" and "maybe it
won't be full-day, five days a
week" in the fall

Newly-elected Commissioner
Matt Alexander admits, 
“I just learned...that the current
negotiation around the MOU
doesn’t even include middle school
and high school, and that was
rather disturbing to me. That
process needs to start
immediately.” 

SFUSD publishes an updated
timeline for PK-5 with some
dates clarified.

Still only 6 SFUSD schools
approved for reopening by
SFDPH, 75 letters of interest
submitted.

Feb
23

2021

Decreasing the Distance sends a letter signed by
7 supervisors urging the BOE/SFUSD to commit
to 5 full days of learning in the Fall. 

Mar
16

2021

Limited reopening plan announced for some
schools by April 12. The plan misses the state
timeline potentially forfeiting state funds
earmarked for schools that resume in-person
instruction by March 31. 

BOE votes to approve plan. 

SFUSD commits to in-person learning
in the fall

Mar
11

2021

Mar
13

2021

Phase A (26%) may begin returning April 12th

Phase 2B (10%) may return sometime later in April

3rd-5th graders (20%) received surveys March 9th to assess 
their interest in possibly returning in late April.

UESF votes to approve plan

Mar
17

2021

Feb
20

2021 Two SFUSD parents launch a campaign to
recall three members of the Board of
Education. As of March 17, over 8,000
people have joined their movement.

Feb
21

2021 BOE places the school naming plan
on hold and declares reopening
their only focus. Board President
López says, “We need to prioritize
reopening ” 

Feb
18

2021 Two SFUSD parents and Families for
San Francisco members launch Better
Public Schools to push for a new way
of selecting the SF BOE through
exploring an amendment to the city
charter. 

Mar 
5

2021

Mar
15

2021

Superintendent Matthews
announces his June 30th
retirement, stating “There are
many new commissioners on the
San Francisco Board of Education
and I want them to have the
opportunity to select a new
superintendent who is aligned
with their approach.” 

Mar 
102021

8,000 
people!

14 SFUSD Schools approved for
reopening.

City Struggles with anti Asian
tweets by Commissioner Collins.

Mar
24

2021

https://twitter.com/HereSayMedia/status/1371996701506949122
https://twitter.com/stbearman/status/1371964444666826755
https://sfusd-boe-transcripts.web.app/transcript/20210223
https://www.sfusd.edu/covid-19-response-updates-and-resources/return-safely-together-person-learning-plan/timeline-returning-person-learning/pk-5-return-person-learning-timeline
https://www.sfusd.edu/covid-19-response-updates-and-resources/return-safely-together-person-learning-plan/timeline-returning-person-learning/pk-5-return-person-learning-timeline
https://data.sfgov.org/stories/s/School-Reopening/ccmh-3avz/
https://decreasingthedistance.org/
https://twitter.com/sf_dtd/status/1371593803820191746/photo/1
https://www.sfusd.edu/announcements/2021-03-05-sfusd-preparing-offer-person-learning-some-schools-beginning-april-12
https://www.sfchronicle.com/politics/article/California-schools-deal-would-return-some-15988738.php
https://www.sfusd.edu/about-sfusd/sfusd-news/current-news-sfusd/letter-sfusd-community-regarding-commitment-person-learning-fall-2021
https://www.recallsfschoolboard.org/
https://www.sfchronicle.com/opinion/openforum/article/S-F-school-board-president-Renamings-are-on-15967923.php
https://www.sfchronicle.com/local/heatherknight/article/Should-S-F-City-Hall-control-the-school-board-16005019.php?utm_campaign=_&utm_medium=email&utm_source=chronicle
https://www.sfchronicle.com/local/heatherknight/article/Should-S-F-City-Hall-control-the-school-board-16005019.php?utm_campaign=_&utm_medium=email&utm_source=chronicle
https://twitter.com/SFUSD_Supe?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.sfexaminer.com/news/sfusd-superintendent-vincent-matthews-to-retire-in-june/

